PORTLAND
N BOCCE
d LEAGUE Captain’s meeting agenda 04.22.2025

2025 Board of Directors Elected 04.22.25

e President, Karen Cambareri

e Vice President, Open

e Treasurer, Bill Muchmore

e Secretary, Eric Jacobsen

e Past President, Regina Cameli
At Large Members

e Phil Schwyhart, returning

e Frank Rudloff, returning

¢ lan Maguire

e Rachel Reynolds

e Gene Gidley

o Kaitlyn Whalen

e Heather Burmeister
Thank you to our outgoing Board Members: Brad Cotton, Martha Bueche, Cathy Blaszak & Jim Friscia

Team Captain Introductions: Name, Team name and night of play

Recap 2024 season Champs

e Summer: Il Cavalieri

¢ Singles: Brad Cotton

e Doubles Tournament (our first ever): Brothers in Arms - Amato & Cotton
e Winter Season: Il Cavalieri

e Fall Season: On A Roll

Financials

e Association’s 2024 actuals vs Budget AND 2025 Budget
¢ Foundation’s Financials
¢ Thank you fundraising committee
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SPN Court Project update
Contracts signed with Dennis’ 7 Dees and Alpha Turf NW
Construction begins May 19th. Estimated completion by Mid-July

¢ Fundraising Committee accomplishments
o Dinner and Silent Auction, $17,388 raised. We netted $15,905
o Team challenge $21,715
e Large pledges/donations: Oregon Sports Action (Jack Elder, Jonathan Nicholas & Mark Holman),
and the Ponzi family
e Thank you to all members who have supported this project!

e Construction Committee accomplishments, timeline, budget, and current shortfall

Uses Notes

Permit Fees 34,151 per City invoice dated 3/17/25

Playground Fencing $200 relocation of existing fence only, estimate for minor supplies
Arborist (root pruning) 600 6 hours of arborist's time

Court Construction $155,300 Dennis 7 Dees proposed contract w Alpha court installation

Electrical conduit/trade permit 31,600 Per Charles 4/21/25

Furnishings 5300 Scoreboards only
Contingency 37,500 4.8% of construction contract
Builders Risk Insurance 5375 Quote from Zurich/US Assure
Total $170,026

Sources Notes

Cash $138,977

Pledges 512,000

Summer 2025 Fees $5.,000

Total $155,977

Gap -514,049
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2025 Season Mission and Vision
The purposes and objectives of the PBLA are:

¢ To support, enhance, and develop the sport of bocce
¢ To provide local competitions and tournaments
¢ To assist players of the PBLA to reach their full potential in bocce.

Captain’s Responsibilities:

¢ Represent your team and keep them informed of league events
¢ Enter Roster information by the third week of play
e Ensure that your team abides by PBLA Rules and Code of Conduct

Season dates May 26th to Aug 29t
Memorial Day, Independence Day: PBLA Teams may play or reschedule by mutual agreement

e Cost: 14 weeks $400, $300 for $1250 team donors
e Cedar Hills will play entire season at Cedar Hills
¢ North Park Blocks will move to SPN courts mid-season.
¢ New Monday League - Board Mentors
¢ Rules Update (Rules Committee)
e Tournaments TBD
o Inaugural @ St Phillip Neri Courts
o Singles
o Doubles
Fall and Winter League to continue at The People’s Courts

Outreach Committee (Martha)
Activities will impact availability of NPB Courts

e Lifetime Learners Classes
e Adaptive Learners Classes
e Train the Trainer June 7th

Call for Volunteers and Committee members

Anyone can be on a committee-you don't have to be a Captain.

o

Building and Maintenance
Tournaments and Events
o Fundraising
* Grants and Donors
» Activities and Merch
» Garage Sale
Special Olympics. See Regina

o

o
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2025 PBLA Summer League Calendar

See portlandbocce.com for detailed and updated calendar information

April 22.

May 16.
May 10.
May 26.
June 7.
TBD
TBD
TBD
Aug 29.
Sept 1-5
Sept 6
TBD

Capo’s Meeting

Summer Registration closes. All fees are due.
(Saturday) Court Maintenance Day

14-week 2025 season team play begins MT-W-Th-F
Train the Trainer Session 1

PBLA Singles Tournament

PBLA Doubles Tournament

SPN Inaugural Tournament

2025 Regular season ends

Playoff week begins MTFWTh-F
Championship Game and End of Season Party

Fall League begins in October

Call for Volunteers and Committee members

We are an all-volunteer organization. We love bocce, we love Portland, and we want to promote and grow the league.

Why? Because it's fun learning, playing, and hanging out with you all.

This is a call to give some of your time or expertise to make the Portland Bocce dream happen.

Committees:

Special Olympics is an organization close to PBLA's heart. They need bocce mentors this summer. See Regina.

Do you just want to get involved? To learn more? To help out where you can? You don’t have to have any
specific skills to volunteer. You don’t need to be a Captain. Any member can join in.

If you are interested in hearing more, contact any board member. Or fill out a contact form at

Building and Maintenance. Do you have construction skills? Landscaping Tools? A strong back?
Fundraising Committee. Do you like talking to people and getting them excited about a cause?
Grants and Donors. Do you have writing skills or connections in the non-profit community?

Activities, Parties and Merchandise. Do you like to plan events, parties, and garage sales? Do you have
experience in design and/or sales?
Rules and Tournaments. Be our rules expert and help run our tournaments.

Portlandbocce.com.



